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Collaboration Characteristics

1. Theoretical Collaboration Characteristics

a. Definitions of Collaboration [Schulte & Osborne (2003)]

i. Equal but different roles

ii. Peer facilitator

iii. Unique Service Delivery Model

iv. Consultant structured consultee participation

v. Shared assent to variable roles

vi. Equal value/equal power

b. Collaboration Stages (Cary, 1996)

i. Awareness

ii. Tentative exploration and mutual acknowledgement 

iii. Trust Building

iv. Collegiality

v. Consensus

vi. Commitment

vii. Collaboration

c. Conflict Management (Gardner & Cary, 1999)

i. Conflict as creative tension for collaboration

ii. Conflict resolution competence

iii. Use of  “Goodwill Power” to mediate negative effects of conflict on collaboration

2. Evidence Based Collaboration Characteristics

a. Guidelines for Collaboration (Blue-Banning, Summers, Frankland, Nelson & Beegle, 2004)

i. Communication

ii. Commitment

iii. Equality

iv. Skills

v. Trust

vi. Respect

b. Collaboration Perspectives (Factor Analysis) (Welch & Tulbert, 2000)

i. Factor 1 – General Collaboration

1. Flexibility

2. Communication Skills

3. Problem Solving

4. Action Plan development

5. Evaluation, Monitoring, Readjustment, and feedback

ii. Factor 2 - Management 

1. Physical setting

2. Meeting management

iii. Factor 3 – Resources 

1. Environmental factors

2. Resources

3. Training

iv. Factor 4 – Collaborative Ethic

1. Interdisciplinary teaming

2. Shared Decision Making

3. Mutually owned outcome

